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1.1 Edward T. Hall 
 

 
Persons polled Cultures analyzed Questionnaire items Dimensions 

n.a. 10 n.a. 6 

Fig. 14: Brief overview of the cultural study of Hall.8 

Source: Own Illustration. 

 

The next model of comparison and measurement of cultural differences is the model 

of the anthropologist Edward T. Hall. He focused mainly on two aspects of the cross-

cultural topic. The first focus is communication: “Culture is communication and 

communication is culture” (Hall, 1959/ 1990, p. 186) and secondly information: 

“Culture […] is primarily a system for creating, sending, storing, and processing 

information” (Hall, Hall, 1990, p. 179). In his studies he presented several dimensions 

which are not the result of one project and depend partly on each other (Kutschker, 

Schmid, 2001 p. 711). In this overview the four most important dimensions are 

evaluated: 9 

 

Context orientation represents high context orientation vs. low context orientation. 

In high context cultures, individuals are embedded in a dense network of 

relationships, which leads to the effect that verbal content does not need to be detailed 

explicitly. It expresses the degree of which communication can be clearly understood 

without being linked to a certain context. Hall describes Asiatic, Arabic and 

Mediterranean cultures as high-context oriented cultures, whereas US-Americans as 

well as Germans, Swiss and Northern Europeans belong to low-context cultures 

(Hall, Hall, 1990, pp. 6-7). Regarding information transfer, in practice this leads to 

the phenomenon that “high context people are apt to become impatient and irritated 

when low-context people insist on giving them information they don’t need. 

Conversely, low-context people are at a loss when high-context people do not provide 

enough information” (Hall, Hall, 1990, p. 9). 
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With respect to dependency on context, a classic example for a high context culture 

would be Japan, where only a vague hint of a proposal of an executive is immediately 

interpreted as an order to be transformed into action by its subordinates. On the other 

hand nationals used to low-context communication (e.g. Germans) get directly to the 

point expressing clearly what they expect. An overview of ranking nations with 

respect to context orientation and information transfer orientation can be seen below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 15: Low Context/ High Context Cultures. 

Source: Rösch & Segler, 1987, p. 56-67 cited in Kutschker, Schmid, 2011, p. 712. 

 

Space orientation: Each person is surrounded by an invisible bubble of space, which 

are larger or smaller depending on cultural characteristics. Changes to this bubble, 

caused by a too close or unusually distant proximity of other persons make people 

feel uncomfortable or aggressive (Hall, Hall, 1990, p. 11).  

The expression of the bubble seems to form two clusters of countries. The first one is 

the Central and North-European countries with UK and the US, that need a larger 

8  For further comments see appendix exhibit 4. Data source: Hall, Hall, 1990, pp. 3-31. 
9  Author’s selection of dimensions following Kutschker, Schmid, 2011, p.710. 
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sphere of space and on the other end of the scale there is the Mediterranean European 

and the Latin Americans, which are used to a smaller surrounding personal space 

(Hall, Hall, 1990, p. 11). 

Time orientation is expressed by Hall in monochronic versus polychronic. In 

cultures with monochronic orientation, time is regarded as linear, where work related 

activities are arranged in a way that they can be carried out sequentially, extending 

from the past to the future, whereas in polychronic cultures time is considered more 

intangible and blurred, whereby more activities can be carried out simultaneously 

(Hall, Hall, 1990, p. 13). 

 

According to Hall the US and many middle European countries (Germanic and 

Scandinavian) are considered as monochronic, whereas Latin American, Arabic and 

Mediterranean cultures are polychronic oriented by trend (Kutschker, Schmid, 2011, 

p. 714). Conclusively it is important when people with different time orientations 

work together, each needs to understand the concept of the other in order to avoid 

needless frictions in the workflow.  

 

Information speed deals with the different velocities of information transfer and by 

which complexity is coded (to be sent) and decoded (to be received) in 

communication. For example, the North-American culture is regarded as a culture 

with a high information speed, in contrast to the French culture which tends to be 

known as one with a low information speed (Kutschker, Schmidt, 2001, p. 716). In 

practice this leads to the situation that French people perceive US Americans as 

unbelievably friendly, but also as superficial (Hall, Hall, 1990, p. 5-6). 

  

The circles below illustrate the difference of information speed. The lines represent 

confidence levels of trust when speaking to unknown people. The outer line in the 

American culture is perforated, signifying that it is easy to start a conversation or get 
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in touch with Americans, but they have a ‘solid’ inner line that represents deeper 

areas of confidence, which are harder to penetrate.  

 

On the other hand in France the outer line is solid, which represents that it is more 

difficult to enter into conversations and to earn trust, but once penetrated people open 

themselves totally.   

  

 

 

 

 

 

 

 

 

 
Fig. 16: Different confidence layers.  

Source: Birkenbihl, (2006), p. 59, (Author’s adaptation). 

 

 

 

  

North-American French 



 X 

 

 

References 
 

Adler, Nancy J.; Gundersen, Allison (2008): International dimensions of  

organizational behaviour. 5. ed., internat. student ed., reprint Mason, OH: 

South-Western Cengage Learning. 

Birkenbihl, Michael (1999): Train the trainer. Arbeitshandbuch für Ausbilder und  

Dozenten; mit 21 Rollenspielen und Fallstudien. 15. Aufl. Landsberg/Lech: mi 

Verl. Moderne Industrie. 

Birkenbihl, Vera F. (2006): Birkenbihl on Management. Irren ist menschlich –  

 managen auch. 3rd edition. Berlin: Ullstein (Ullstein, 36872) 

Carl, Dale; Gupta, Vipin; Javidan, Mansour (2004): Power distance. In Robert, J.  

 House, Paul J. Hanges, Mansour Javidan, Peter W. Dorfman, Vipin Gupta  

(Ed.): Culture, leadership, and organizations: the GLOBE study of 62 societies. 

Thousand Oaks, Calif. [a.o.]: Sage Publ., pp. 513–563. 

Carleton, J. Robert; Lineberry, Claude S. (2004): Achieving post-merger success. A  

stakeholder's guide to cultural due diligence, assessment, and integration. San 

Francisco: Jossey-Bass. Available online at: 

http://www.loc.gov/catdir/description/wiley0310/2003018519.html. 

Hall, Edward T. (1959/ 1990): The Silent Language. New York: Anchor Books 

Hall, Edward T.; Hall, Mildred Reed (1990): Understanding cultural differences.  

 [Germans, French and Americans]. Boston, Mass.: Intercultural Press. 

Hofstede, Geert (1997): Lokales Denken, globales Handeln. Kulturen,  

 Zusammenarbeit und Management. Aktualisierte Ausg. der dt. Übers.  

 München: Dt. Taschenbuch-Verl. (dtv Beck-Wirtschaftsberater, 50807). 

Hofstede, Geert H. (1998): Attitudes, values and organizational culture. 

 Disentangling the concepts. In Organization studies: an international 

 multidisciplinary journal devoted to the study of organizations, organizing, and  

 the organized in and between societies. 



 XI 

 

Hofstede, Geert (1984): Cultural dimensions in management and planning. In Asia  

 Pacific Journal of Management (2), pp. 81–99. 

Hofstede, Geert (1983): The Cultural Relativity of Organizational Practices and  

 Theories. In Journal of International Business Studies, Vol. 14, No. 2, Special  

 Issue on Cross- Cultural Management, pp. 75-89. Published by: Palgrave  

 Macmillan Journals Stable  

Hofstede, Geert (2001): Culture's consequences. Comparing values, behaviors,  

 institutions, and organizations across nations. 2. ed., [reprint]. Thousand Oaks,  

 Calif.: Sage Publ. 

Hofstede, G., What about India. Retrieved June 13, 2015, from http://geert-

 Hofstede.com/india.html. Comparison of India and Germany according to the 5 

 Hofstede cultural dimensions.  

Hofstede, G.,  Japan. Retrieved June 13, 2015, from http://geert- 

 Hofstede.com/japan.htm. Comparison of Japan and Germany according to the 5  

 Hofstede cultural dimensions.  

Hofstede, Geert, Hofstede, Gert Jan, Michael Minkov, 2010, Cultures and  

 Organizations: Software of the Mind. Revised and Expanded 3rd Edition. New  

 York: McGraw-Hill, USA 

Kluckhohn, Florence Rockwood; Strodtbeck, Fred L. (1961): Variations in value  

 orientations. Evanston, Ill.: Row, Peterson. 

Kutschker, Michael; Schmid, Stefan (2011): Internationales Management. Mit 100  

 Textboxen. 7., überarb. und aktualisierte Aufl. München: Oldenbourg  

 (Management 10-2012). Available online at http:www.oldenbourg-link- 

 com/isbn/9783486719246. 

McClelland, D.C. (1985). Human Motivation. Glenview, IL: Scott, Foresman 

Megan (1999): Human development report 1999. New York, Oxford: Oxford 

University Press, checked on 6/13/2015. 

Moore, Karl; Lewis, David A. (1999): Birth of the multinational. 2000 years of  

 ancient business history, from Ashur to Augustus. Copenhagen: Copenhagen  



 XII 

 

 Business School Press. 

House, R., Javidan, M., Dorfman, P., (2001): Project Globe: An Introduction. In  

 Applied Psychology: An international Review (50 (4)), pp. 489–505. 

House, Robert, J., Hanges, Paul J., Javidan, Mansour, Dorfman, Peter W., Gupta,  

 Vipin (Ed.) (2004): Culture, leadership, and Organizations: The GLOBE study  

 of 62 societies. Thousand Oaks, Calif. [a.o.]: Sage Publ. 

House, R.J., Hanges, P.J., Ruiz-Quintanilla, S.A., Dorfman, P.W., Javidan, M., 

 Dickson, M., Gupta, V., & GLOBE (1999). Cultural influences on leadership  

 and organizations. Advances in Global Leadership, 1, 171- 233. JAI Press. 

House, R.J., Wright, N.S., & Aditya, R.N. (1997). Cross-cultural research on 

 organizational leadership: A critical analysis and a proposed theory. In P.C. 

 Earley &M. Erez (Eds.), New perspectives in international industrial  

 organizational psychology (pp. 535-625). San Francisco: New Lexington. 

Putnam, R.D. (1993). Making democracy work. Princeton, NJ: Princeton University  

 Press.  

Rösch, Martin (1987): Communication with Japanese. In Management  

 International Review 27 (4), pp. 56–67. 

Triandis, H. C., Chen, X.-P., Chan, D.K.-S., Iwao, S. and Sinha, J.B.P. (1995)  

 Multimethod probes of allocantrism and idiocentrism. In International Journal  

 of Psychology, 30, pp.461 – 480. 

Trompenaars, Fons (1996): Resolving International Conflict: Culture and Business  

 Strategy. In London Business School 7 (3), pp. 51–68. 

Trompenaars, Fons; Hampden-Turner, Charles (1997): Riding the waves of culture.  

 Understanding cultural diversity in business. 2. ed., reprint. with corr. London:  

 Brealey. 

 


